RCEG Coalition Partners Meeting
Thursday, February 19, 2026
9:00 a.m. – 10:30 a.m.
Hosted at Child Enrichment
Meeting Minutes
Prevention / Intervention
Awareness
Implement Strategic Prevention Framework
Teen Crime
Access to mental health
De-stigmatize therapy (marketing campaign?)
Chronic disease prevention
Personal wellness development
Logo lockup marketing toolkit – map out months (April – Child Abuse; May – foster parent + mental health; September – Substance Abuse)
Training
TBRI
Communication
Workforce + Advocacy Training
CRM
Training Resource Directory
Training across sectors for students with Autism and other disabilities
More training for staff in child and family services, summer and after-school programs
TI training for LEOs, medical field, faith-based leaders
Health + Wellness Education:  nutrition, sleep, physical activity, emotional intelligence and purpose
Mini conference
Advocacy 
Social Improvement Bonds
Social Impact Bonds
Gap in Advocacy training
Research & Evaluation 
Addressing food insecurity in the community
Collecting data to be used effectively to produce results
Action items:  identifying the issue, participant participation, information gathered used effectively, seeing other organizations that are doing this work
Needed partnership:  gathering information from all organizations that are involved in the work, restaurants (meals on wheels), Augusta university (Public Health interns?)
Policy, Systems, Environmental Change
Change how schools, law enforcement and courts view attendance
Initial conversation & systems change
Systematic trainings (QPR, CALM, SPF, HWC)
Hope Squad
GA HB 268 (mental health)
Research in places that have successful interventions and come back with one idea on an intervention
Understanding of the root causes of school absenteeism


